
Teacher & Principal Evaluation: 

As Easy as Doing the Hula 



Arizona Revised Statute § 15-203 (A)(38) 

The State Board of Education shall…“on or before 
December 15, 2011 adopt and maintain a model 
framework for a teacher and principal evaluation 
instrument that includes quantitative data on 
student  academic progress that accounts for 
between thirty-three percent and fifty percent of 
the evaluation outcomes and best practices for 
professional development and evaluator training. 
School districts and charter schools shall use an 
instrument that meets the data requirements 
established by the State Board of Education to 
annually evaluate individual teachers and principals 
beginning in school year 2012 – 2013.” 
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Teacher & Principal Evaluation 

  

HB 2823 signed into law in April, 2012,  which authorizes new changes 
to the Arizona Framework for Measuring Educator Effectiveness: 

 School districts/charter schools can postpone full implementation of 
the teacher/principal framework until the 2013-14 SY with local 
governing board approval: 

 
o Before September 30, 2012:   

 A timeline to implementation by 2013-2014 SY 
 A plan for engaging teachers and other stakeholders 
 A plan to determine how the evaluation will guide professional 

development 
 

o Before December 31, 2012: 
 An evaluation instrument(s) is chosen for the LEA 
 The LEA must make a decision regarding the model they will be utilizing 

in accordance with the teacher-principal evaluation framework.  
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Teacher & Principal Evaluation 

HB 2823 

 Four performance classifications were adopted for both principal and teacher 

evaluations: Highly Effective, Effective, Developing and Ineffective 

 

o The Arizona State Board has adopted a definition of the four performance 

classifications 

 

o Currently working on providing clarification for the developing category in 

the event a teacher receives this designation for two consecutive years 

 

o LEA’s must incorporate the four performance classifications into local 

evaluation instruments by the 2013-2014 school year 
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HB 2823 
 

Transferability 

 The bill allows for: 
 

 Incentives for principals and teachers in the two highest 

classifications to transfer and work in schools designated as            

D or F  
 

 Can include providing a multi-year contract as an incentive 

 

 Offers teachers protections for transferring to schools designated 

as D or F and/or if the principal of the school is designated in the 

lowest performance classification. 

 

Teacher & Principal Evaluation 
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Teacher & Principal Evaluation 

HB 2823 

 The bill allows for principal and teacher evaluations to be shared 

with other school districts or charters for the purpose of hiring 
 

 Professional development opportunities must be aligned to 

evaluations with support and consequences for principals and 

teachers in the lowest performance classification 
 

 The bill mandates that individuals conducting an 

observation/evaluation be provided training 
 

 The bill now requires two teacher observations (at least 60 calendar 

days apart) with written results for each being provided within 10 

business days of the observation. 

 

6 



Observation vs. Evaluation 

Evaluation Data –  
Summative 
 

Analysis of observations, goal 
attainment, student academic 
progress, and survey results to 
arrive at a performance 
classification at the end of the 
year. 

Highly Effective, Effective, Developing, or Ineffective 
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Teacher & Principal Evaluation 
HB 2823 

By the 2015-2016 school year, LEA policies must: 

• Support and provide consequences for teachers designated in the 

lowest performance classifications 

• Provide for an intervention option for teachers designated in the 

lowest performance classification, including the use of a 

performance improvement plan (which may be used only once per 

teacher) 

• Include dismissal processes for inadequate classroom performance 

for teachers who continue to be designated in the lowest 

performance classification after intervention 

• Include dismissal processes for teachers not provided intervention, 

implemented no later than the second consecutive year designated 

in the lowest performance classification   
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Teacher & Principal Evaluation 

HB 2823 

• Classroom Site Fund 

– Beginning 2014-2015 school year, must tie 
individual teacher performance on the evaluation 
with the performance pay system required by 
Prop. 301 

– Beginning 2014-2015 school year, individual 
performance on the evaluation must count for not 
less than 33% of the performance pay 
distribution.  
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ADE Teacher & Principal Evaluation Pilot 

• ADE is partnering with WestEd/Regional Education 
Laboratory to create and pilot a teacher and principal 
evaluation process 

• Two year process 

• Utilizing the Danielson model for teacher observation 

• Working through Teachscape to provide: 
– Four days of face to face training for evaluators 

– 40 hours of online study and passing evaluator training 
modules. 

– LEA’s will access online evaluation and related 
supplemental tools 

– Teachers have access to online resources 
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ADE Teacher & Principal Evaluation Pilot 

LEA’s Participating: 

• Maricopa Unified School District 

• Bisbee Unified School District 

• Stanfield Elementary District 

• Westwind Academy 

• Accelerated Learning Laboratory 

• Williams Unified School District 

 

Total School Sites = 14   
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Summative Evaluation 

Teacher 
Performance 

Student 
Academic 
Progress 

Surveys 

Highly Effective – Effective – Developing - Ineffective 
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ADE Teacher & Principal Evaluation Pilot 

 

• Arizona Model for Educator Effectiveness is 
available now via ADE’s website for LEA’s to 
adopt  

• Understanding this is a work in progress 

• Changes will be made at the end of year’s one 
and two based on lessons learned 

• ADE must report to the AZ Board of Education 
on the progress by June 2013 
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Upcoming Event 

Educator Evaluation Summit IV:  

Bridging Common Core Implementation with 
Teacher Evaluation 

February 24th-25th, 2013 
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Information Exchange 
Pick a partner and discuss the following two 
questions: 

*As a human resource professional, what role do you 
play in implementing the Teacher & Principal Evaluation 
process within your LEA?  
 

*What two main issues does your LEA face in 
developing organizational policies to meet the 
requirements of the Arizona Framework for Measuring 
Educator Effectiveness and HB 2823?  
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Effective Teacher’s & Leaders Unit 

Todd Petersen 

Deputy Associate Superintendent 

602-364-2294 

 

 

Rosemary Gaona 

Education Program Specialist 

602-364-3553 

 

 

Steve Larson 

Education Program Specialist 

602-542-3532 
 

Eric Brooks 

Director ET & L Unit 

602-542-4150 

 

 

Marilyn Gardner 

Education Program Specialist 

602-542-5343 

 

 

Virginia Stodola 

Education Program Specialist 

602-364-3552 
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